Acknowledging Your New Role
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The Role of the Supervisor

- A supervisor'sroleisto ensure that all the work
gets done in atimely and efficient manner
consistent with all aspects of company policy.

- The supervisor represents the company to his or
her team members and represents the team
members to his or her higher ups.
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The Tasks of the Supervisor

e Plan and prioritize team tasks

 Delegate

o Develop team members

e Communicate upward and downward

« Encouraging teamwork and directing problem solving
 Makeyoursdlf accessible to the team

 Model desired behavior

e Discipline effectively

e (Give praise and recognition
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