
Being Accessible



Increased Access

Making him or herself accessible to the team allows a supervisor to:

• Establish critical communications with team
members

• Empower team members to bring him or her
problems and/or solutions

• Foster a good relationship with the team
• Monitor team progress/status
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Being Accessible To Your Team

• Recognize and take advantage of "Coachable
Moments"

• Keep the office door open

• Walk around the work area

• Have regular contact meetings with team
members
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