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The millennials joining your workforce now are employees born between 1980 and 2000, or 

1981 and 1999, depending on the source. Unlike the Gen-Xers and the Baby Boomers, the 

Millennials have developed work characteristics and tendencies from doting parents, structured 

lives, and contact with diverse people. 

 

Companies are starting to successfully blend in Millennials with our more seasoned employees.  

These young workers are dynamic, high energy, full of ideas and live at the intersection of 

cloud, mobile, social – a great blend of traits that are essential for any company. 

Managing a blended group of older and younger employees can seem like a challenge.  Each 

group has a view of work and corporate culture that can be at odds with the other.  Effectively 

managing both groups is mostly a matter of bridging the gap between technical enthusiasm and 

business experience.   

When managing employees, it’s important to play to both the pattern recognition skills and ex-

perience of senior leaders.  Boomers need to feel their experience in the workforce counts for 

something in the organization. These employees are, in part, motivated by mentoring team 

members, who may just be starting off on their career paths. 

 

Mentoring can also reduce the insecurity of older employees, who often feel they can never be 

as steeped in technical knowledge as co-workers in their 20s and 30s. While they may not be 

as technically adept or as deeply creative with technology as their younger counterparts, 

they’ve seen countless waves of trends in business. Combined with the new way of doing 

things that technology provides, this experience and pattern recognition creates business in-

sights that a younger worker may value. 
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The key is to be able to effectively address and take advantage of the dif-
ferences in values and expectations of each generation. 

MANAGING DIFFERENT GENERATIONS 
IN THE WORKPLACE—CONTINUED 

Building a culture of mentorship can 

help both groups do better in an organ-

ization. Part of mentoring means letting 

go, and giving younger employees 

larger, more responsible roles in a 

project. Millennials crave acknowl-

edgement that their skills are essential 

to the success of a project. Recogni-

tion gives them the drive to contribute 

with passion and stop being so fo-

cused on themselves. Knowing that 

more experienced colleagues have 

their back will show them the real val-

ue of the corporate environment.  

Strike a balance between what your 

company expects and can give to em-

ployees (beyond traditional benefits), 

and what employees can contribute to 

the company and its culture. Nurture 

both technical enthusiasm and busi-

ness savvy; don’t let one run rough-

shod over the other.  

As always, when characterizing 

a  particular group of employees based 

on age, or any other special character-

istic, some employees will fit this de-

scription; some employees will fit a 

part of this description; some employ-

ees will not fit this description at all. 

Generation Types 

Baby Boomers—born between 1946 

and 1964, are competitive and think 

workers should pay their dues 

Gen Xers—born between 1965 and 

1980, are more likely to be skeptical 

and independent-minded. 

Gen Ys—  also known as millennials 

born 1981—1997 like teamwork, 

feedback and technology. 

 

Millennials—born  between 1981-

2000  self-expressive, group oriented, 

global, tech dependent 
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By understanding the strengths, limitations, and values of 

each generation, you as a manager and leader can minimize 

generational collisions. In doing so, you will avoid the organi-

zational conflict, employee turnover, and lost productivity that 

occurs when employees are unaware of the differences of the 

four generations in the workplace. 

Bridging the Gap 


