Communicate Upward and
' Downward



Communicating Downward

Enables your team to:

. Understand decisions made by others,
especially when the decisions mean changes for
the team

. Understand the business climate and what is
expected of them

- Buy-in to decisions that affect them
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Communicating Upward

- Communicate the team's concerns and point of
view to the manager and listen to his/her
response

. Create a connection between the team and the
SUPEervisor's manager

- Keep the manager informed of important
Information
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