
Discipline Effectively



Disciplining Effectively

• Places the responsibility for the problem and
the solution on the individual

• Provides for a positive outcome rather than a
punitive one

• Solves, rather than exacerbates the problem
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The characteristics of an effective disciplinarian include:

• Setting clear expectations

• Being sensitive to individual situations

• Being empathetic

• Being consistent

• Listening

• Putting the responsibility for both the problem and the
solution on the employee
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Steps of Effective Discipline

• Focus on a specific performance problem.

• Gain agreement about the problem from the team
member.

• Have the employee take the lead in proposing solutions
to the problem.

• Have the employee take the lead in proposing the
follow up process.

CRM learning


